2014-15 Calendar Summary

[bookmark: _GoBack]Prior to beginning work to develop a proposed 2014-15 school calendar, input from families, staff, and community members was collected via the division's website beginning on October24, 2013. The notice for participation in the survey was sent out to all school division contacts through Blackboard Connect. We had 1,317 responses from 903 parents, 393 employees, seven students, and 14 community members. 
We asked respondents about their level of satisfaction regarding specific changes made to the 2013-14 calendar: two half-days in January instead of one full workday; an additional professional development day; movement of one of the school-based professional days from February to September; moving spring break to be the first week of the fourth-nine weeks; designating March 28th as a “green workday;” designating the first two inclement weather days as made up with accumulated clock hours; and preservation of school-based professional development and teacher workdays rather than using them as make up days.
All of the changes were viewed as “neutral and good” at a rate of 72% or higher. The two half-days and the additional professional development day in January received the lowest ratings. The “green workday” and the makeup day procedure were the highest rated.
We also asked respondents to rank priorities for the calendar. Instructional time ranked highest followed by the remainder in this order: teacher workdays spread throughout the year; vacation time during the year; professional learning time during the workday; collaboration time for school staff, and matching calendars with Charlottesville.
Next, a joint city/county calendar committee chaired by Matt Haas and Jim Henderson (Charlottesville Schools) met initially on November 13 to review input and develop a draft joint calendar. The calendar from this meeting was posted November 20th for community feedback. The notice for participation on the survey was sent out to all school division contacts through Blackboard Connect. Seventy-seven percent of the 413 respondents indicated that they were neutral, satisfied, or very satisfied with the calendar draft. 
Based on the actionable feedback from the survey responses and comments, we held a final calendar committee meeting on December 10th and refined the calendar for posting and reception by the School Board. 
Here is the link to the Calendar Development Page: 2014-15 Calendar Development Page
The key differences between the 2013-14 and the 2014-15 calendars include the following:
1. No half-days.
2. The additional professional development day from 2013-14 has been moved to be an unassigned professional development day for staff (there is a total of 4).
3. Spring break is back to the first full week in April. 
4. The two division-wide professional development days have been moved to the start of the calendar.
5. The fall workday is on a Friday.

